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- The Basic 1, 2, 5 year plan.

- Backwards calendar
o July — Aug 2008
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- What can we do with what we have?
o Survey site/buildings/equipment for program mode.

- What items or programs that we could use and are within reach?
o Theme the meeting room?
o Theme the dining room? ( non institutional look )

- What would a full staff model look like?

- What other ministries away from Youbou campus are within reach?



